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Abstract 
The purpose of this research is to investigate school administrators' administrative competencies associate 
with implementation in internal quality assurance of small sized schools, Thailand. Researchers study the 
relationship and effect of administrators' administrative competencies toward the level of implementation in 
internal quality assurance. Research samples involved are 100 school administrators and 100 teachers who 
are the head of academic work, given a total of 200 respondents. A five Likert-scale instrument used to 
collect data. Data analyzed by using descriptive analysis namely frequency, percentage, mean, standard 
deviation and inferential analysis like correlation and Stepwise multiple regression. 
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1. Introduction 
The National Education Act, 1999 and the Amended Version 2, 2002 on educational quality 
assurance states that quality assurance is an important matter to be implemented parallel to instruction 
management. The Act supports decentralizing towards localities; and hence, quality assurance is required in 
order to build confidence among stakeholders.  From the past implementation, most relevant organizations 
found that education management at foundation levels met the minimum criteria of the National Education 
Act, 1999 and the Amended Version 2, 2002. Only about two thirds (of over 20,000 schools) did not meet 
the standard. There was a lack in both the number and quality of teachers. Teachers were only qualified in 
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their disciplines but not in teaching methods (especially student-centered approaches). This resulted in 
disappointing student achievement (The Office of the Educational Council Secretariat, Ministry of 
Education, 2010). In the second evaluation during the fiscal years 2006-2010, 4,564 (20.33%) schools did 
not pass the standard criteria, especially those affiliated to the Primary Education Committee. 4,384 schools 
(21.35% of all schools) were not certified. The second phase of evaluation reflected also that only 19 
schools out of the 197 schools being assessed and affiliated to the Office of Khon Kaen Primary Educational 
Service Area 4 passed the criteria at a very high level, 123 schools passed at a good level, and 55 schools 
(28%) were to be improved, most of which are small schools. Thus, the Office of Khon Kaen Primary 
Educational Service Area 4 planned a five-star school project to upgrade educational qualities. The fourth 
star represents strong internal quality. From the education report 2010 of the Khon Kaen Office, the 
internal quality of education was found to range from good to very good levels. The factor behind this 
success was regular supervision and systematic administration. This correlates to the study by Supattra 
Sapsathian (2003), who found that the effectiveness of internal quality assurance of primary schools was 
influenced mostly by administrative policy, personnel traits, school traits, the environment, and the 
particulars of its operation. Successful internal quality assurance results from administrative policy and 
implementation. The person who takes the most important role in leading the institution towards success in 
internal quality assurance is the administrator. School administrators should be able to use their knowledge 
and capacity to administer and equip the schools and students with good qualities. However, with limited 
resources, administrators, especially of small schools should give more importance to development. They 
should be trained in administrative competencies in order to efficiently develop their roles as professional 
administrators and bring utmost benefits to the development of people in the country.  
 The researchers therefore wanted to study the administrative competencies of school 
administrators that affect the internal quality assurance in small-sized schools affiliated to the Office of 
Khon Kaen Primary Educational Service Area 4 in order to obtain useful findings that lead to development of 
school administrators and the quality of educational management. The research results will also provide 
useful information in the planning and management of standard education. 
 
2.    Research Questions  
  2.1 What is the present level of administrative competencies of administrators and their 
implementation of internal quality assurance of small schools under the Office of Khon Kaen Primary 
Educational Service Area 4? 
 2.2 Is there any relationship between the administrators’ administrative competencies and the 
implementation of internal quality assurance of small schools under the Office of Khon Kaen Primary 
Educational Service Area 4? If so, what is the relationship like?   
 2.3 Which administrative competencies of school administrators affect the implementation of 
internal quality assurance of small schools under the Office of Khon Kaen Primary Educational Service Area 
4? 
 
3.  Research Objectives  
 3.1 To study the administrative competencies of administrators and their implementation of 
internal quality assurance of small schools under the Office of Khon Kaen Primary Educational Service Area 
4 
 3.2 To study the relationship between the administrators’ administrative competencies and the 
implementation of internal quality assurance of small schools under the Office of Khon Kaen Primary 
Educational Service Area 4  
 3.3 To analyze the administrative competencies of school administrators that affects the 
implementation of internal quality assurance of small schools under the Office of Khon Kaen Primary 
Educational Service Area 4 
 
4.  Research Hypothesis 
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 Competencies in school administration have a significant positive impact on the level of 
implementation of internal quality assurance of small schools under the Office of Khon Kaen Primary 
Educational Service Area 4.   
 
5.    Methodology 
5.1 Population and sample  
Population :- 116 small schools affiliated to the Office of Khon Kaen Primary Educational Service 
Area 4, Thailand. 
Sample groups :- 100 small schools affiliated to the Office of Khon Kaen Primary Educational 
Service Area 4, Thailand. The school was used as the unit of analysis. The sample size and sampling was 
based on the sampling size table of Krejcie & Morgan (1970). A calculation from the table resulted in 89 
schools. The Stratified Random Sampling was used in the district areas where the schools are located. Then a 
simple random method was applied by drawing the school names according to the proportion of schools in each 
district until 100 schools were obtained. Respondents in the study comprised 100 school administrators and 100 
head teachers in academic affairs, totaling 200 respondents representing the 100 small schools.   
 
5.2 Research variables  
The researchers synthesized academic documents and research work related to factors affecting 
internal quality assurances of schools. The study indicated that administrators formed the greatest 
frequency. Other factors with high frequencies also related to administrators. Therefore, we were interested 
in studying the academic competencies of administrators that affect implementation of internal quality 
assurance. This led to the stipulation of the following dependent and independent variables: 
 Independent variables: Administrative competencies of administrators were derived from 
documentary analysis and related research studies. These correlated to the study of the Office of Teachers 
and Education Personnel Committee (2005) that indicated 8 variables, namely: 1) aiming towards 
achievement (X1),  2) good services (X2),  3) self-development (X3),  4) team work (X4),  5) analysis and 
synthesis (X5), 6) communication and motivation (X6),  7) staff potential development (X7),  and 8) vision 
(X8). 
 Dependent variable:  There was one dependent variable, namely, implementation of internal 
quality assurance in school (Y). This variable was derived from synthesis, concept, theory and related 
research work. It correlated to the Ministry of Education’s ministerial rule on system, criteria, and quality 
assurance method of 2010.   The method is composed of: 1) establishing an institutional education 
standard; 2) making a quality-based instructional development plan according to the standard set; 3) 
organizing an administrative and information system; 4) operating according to the instructional 
development plan of the institution; 5) monitoring and inspecting education quality; 6) implementing 
internal quality assurance according to the standard set; 7) making an annual report on internal quality 
assurance; 8) continuously developing education quality.  
 
        5.3  Research instument  
    It was the questionnaire on administrative competencies of school administrators and their 
implementation of internal quality assurance in small schools affiliated with the Office of Khon Kaen Primary 
Educational Service Area 4. The questionnaire was given a 5-scale rating with the reliability level for 
measuring administrative competency of administrators at 0.96 and the reliability for the measurement form 
for internal quality assurance at 0.95. 
 
       5.4    Data analysis 
  The data was analyzed in order to find frequencies, percentages, means, standard deviations, and 
correlation coefficients. Then the stepwise multiple regression analysis was conducted to predict variables.  
 
6.    Conclusion and discussion 
 Conclusion of research results 
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1.The 8 administrative competencies of the small school administrators were holistically and then 
item by item evaluated with the outcome found at a “very good” level (X = 4.16, S.D.= 0.38). The first 3 
items with the highest means were: 1) team work (X = 4.25, S.D.= 0.49); 2) good services (X =  4.23, 
S.D.= 0.43); and 3) aiming towards achievements (X = 4.19, S.D.= 0.42), respectively.  The item of 
administrative competency with the lowest score was analysis and synthesis (X = 4.08, S.D.= 0.47). As for 
implementation of internal quality assurance in small schools, both general and item scores were at a very 
good level  (X = 3.95, S.D.= 0.39). In detail, the first 3 operations with highest means were:  1) setting 
educational standards for the school (X = 4.19, S.D.= 0.46);  2) administrative and information system 
(X = 4.16, S.D.= 0.49); and  3) an annual report on internal quality assurance (X = 4.01, S.D.= 0.42), 
respectively. The item with the lowest means was operation according to the school’s instructional 
development plan (X = 3.74, S.D.= 0.51). 
 2.The relationship between all administrative competencies of administrators and the level of 
implementation of internal quality assurance of small schools in the area of Khon Kaen Primary Educational 
Service was positive at a statistical significant level of 0.01  
 3.There are 4 administrative competencies that can help predict the implementation of internal 
quality assurance: staff potential development ( 7X ), communication and motivation ( 6X ), team work 
( 4X ), and analysis and synthesis ( 5X ). The multiple correlation coefficient was 0.855, and all regression 
coefficients were positive. The prediction power was 73.10 percent with a statistically significant level of 
0.05 
Discussion 
  From the data analysis above, the researchers would like to discuss 2 major issues as follows:   
1.The overall administrative competencies of small school administrators were at a very high 
level. This is possibly because the government had reformed education for a period of one decade 
following the National Education Act, 1999 and the amended version 2002. Article 9, Clause 4 is about 
promotion of professional standard and continuous development for teachers, lecturers and personnel in 
education. The Ministry of Education and institutions have thereof followed the policy until administrators 
and teachers acquire more knowledge competencies. Additionally, in Section 6, Article 47 of the Act, 
educational quality assurance and education standards at all levels are stipulated. Evaluation and inspection 
is to be organized every 5 years by the major institution and external evaluating organization, i.e., the 
Office of Standard Certification and Education Quality Evaluation. School administrators have to use their 
competencies in all aspects to achieve efficient administration. This correlates to the research by 
Pattarapinya Pakkarana  and Thanomwan Prasertcharoensuk (2012), which shows that the core competency 
of administrators directly influences the effectiveness of total quality management in primary education 
institutions.  As a consequence, educational and students’ qualities will be improved and reach the required 
standards and the aim of educational management.  
2.The overall implementation of internal quality assurance of the small schools in the sample 
group was at the “much” level. This was also due to the National Education Act, 1999 and the amended 
version 2002 that compels the Ministry to set principles and methods of quality assurance in the Ministerial 
Law of 2010. The Department of Curriculum and Instruction Development (2001) also stated that schools 
have to develop students and meet curriculum standards. Meanwhile, schools have to manage education 
that responds to local needs. In order to achieve the goal, the Office of Khon Kaen Primary Educational 
Service Area 4 has come up with the 5-star school project to upgrade the educational quality in 2010. In 
general, it was found that continuously implemented internal quality assurance was at ‘good’ and ‘very 
good’ levels. The factors leading towards such success included supervision, regular and continual 
monitoring, and systematic administration and management.  
3. The correlation coefficients of the administrative competencies of school administrators and the 
implementation of internal quality assurance were between 0.646 – 0.789, showing statistical significance 
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at the level of 0.01 of all aspects. This is in accordance with the assumption stipulated. When considering 
the direction of the relationship from the value of correlation coefficient, all aspects had positive outcomes. 
Therefore, the two types of variables corresponded. Hence, small schools should pay attention to all 
administrative competencies of administrators since the research findings indicate that all competencies of 
administrators correlated to the implementation of internal quality assurance. They play an important role 
in supporting the quality assurance work of the school to be of quality and efficient. This corresponds to the 
study by Kritsada Kareechum and Thanomwan Prasertcharoensuk (2012), Jeerasak Jayanram (2007), 
Sirijan Ploykratok (2008), and Pisit Saensupin and Thanomwan Prasertcharoensuk (2010) who found that 
the competencies in administration of administrators affect the internal quality assurance of schools.    
 4. The analysis of multiple regression showed that four variables or competencies could predict the 
implementation of quality assurance of small schools at a significant level of 0.05; namely, staff potential 
development ( 7X ), communication and motivation ( 6X ), team work ( 4X ), and analysis and synthesis 
( 5X ). Since the implementation of quality assurance in schools necessitates participation from all sections 
both within the school and outside, administrators therefore need communication skills and motivation that 
can build awareness in quality assurance. They also need to acknowledge personnel in an internal quality 
assurance system that will lead to strengthened teamwork. Most importantly, due to the fact that they are 
small institutions with shortage of personnel, administrators and heads of academic section see the 
importance of potential development that will lead to successful quality assurance. Administrators should 
be able to communicate and motivate teachers so that they have an incentive to work. Administrators 
should be able to think critically and synthetically, and plan their work systematically. With these 
competencies the internal quality assurance implementation will be strong and ready for external auditing. 
The competencies in terms of achievement of aims, good services, self-development, and vision were not a 
good measure for predicting the success of the implementation of internal quality assurance. These 4 
competencies are more personal and should be regularly sharpened by administrators themselves as leaders 
of an organization. Administrators should be cognisant of  changes, set targets, and plan operations to 
achieve the goals of the school. 
 
7  Recommendations  
 7.1  Recommendations from research findings 
 1) Administrators must continuously monitor and follow-up implementation according to the 
educational management plan and schedules. They should encourage all personnel in their school to 
understand their own roles and duties and their common targets and missions.  
 2) Administrators must accelerate developing their competency in analyzing and synthesizing, 
especially in work and operations planning. 
 3)  Administrators must apply the evaluation results to develop staff potential.  
 4)  Schools should report operational results when each project is completed.  
 5) All of the administrators’ four administrative competencies that can predict the level of 
implementation of internal quality assurance should be targeted, namely, personnel development, 
communication and motivation, teamwork and analysis and synthesis.    
 6) The Office of Khon Kaen Primary Educational Service Area 4 should set a policy and plan for 
the development of administrators. This can be done through workshop training to increase their synthesis 
and analysis skills and operational planning abilities. This can be compiled into an information system and 
applied in development of work.   
 7) The Office of Khon Kaen Primary Educational Service Area 4 should apply the 4 competencies 
as a guideline to develop internal quality assurance in small schools.     
 
7.2  Recommendations for further research  
      1) Qualitative research studies should be conducted to develop a model for internal quality 
assurance in small schools. The results of this study can be used as a guideline.  
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  2) The administrative competencies of school administrators should be studied since these 
affect the internal quality assurance work in different school sizes. The findings can be compared and the 
appropriate approach determined for different school contexts for the optimal benefit of students.   
   3) Action research should be conducted on administrators’ major and disciplinary 
competencies. Data can be collected by different approaches, for example through group interviews, 
visiting workplaces, perusing documents, materials, and traces in order to collect more in-depth data that 
will allow more precise improvement.  
  4) Research on problems and obstacles in implementing internal quality assurance work 
should be conducted in order to obtain data for more efficient quality assurance in the future.   
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